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The Heart Lifters
Sligo Seventh-day Adventist Church
Takoma Park, Maryland
Website: https://heartlifters.org

Step-by-Step Plan

Get the support of your pastor and church board.
Recruit a leader who can develop a team.

Select the HeartLifters Team

Allocate a budget

Communicate this new ministry to your church.
Tell stories.

Evaluate, Improve, and celebrate
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Organizational Structure

1. Main Leader and/or Co-Leaders
a. Responsible for calling members, setting an agenda, scheduling, and
leading out in planning committee meetings
b. Delegate responsibility for various projects
c. Ensure that all jobs are delegates and implemented
d. Member of the church board
2. HeartLifters Positions
Communication Leader
Social Media Manager
Card Ministry Coordinator
Event Planner
Materials Coordinator
Membership Leader
g. Visitation Coordinator
3. Coordinating Ministries
a. Prayer Ministry
b. Youth & Young Adults
c. Deacons, Deaconesses, & Greeters
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https://heartlifters.org/

